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How do Chapters and 

State Councils Establish 

a

To Successful Recruitment & Retention of Members?



Start With the Five Key Building Blocks 

For Sound VVA Chapters and State Councils

Management and Governance

Leadership Development

Membership Development

Communication

and

Public Relations

Community Programs

and

Projects



Consider Team Make-up ïLeadership & Members

Identify Skills and Talents Required for a Membership Team

Designate Team Leader



Use the Membership Development Stairway to 

Successful Membership Recruitment & Retention

Prospecting  - Recruiting  - Orienting  - Involving  - Renewing



Determining Avenues for GROWTH

Identify Potential Members
Search the Internet for Veteransô Web Sites

Identify Other Concentrations of Veterans

Use the Non-renewed Member List

Use At Large Roster Through Your State Council

PROSPECTING
By



Havenôt Found That Reliable Source of Funding Yet? 

Should  Lack of Funding Impact 

Your Recruitment of Members?

Not if You Discover the Internet!


